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GVR’s FY2019 Budget…The Story Continues 
 

“It’s easy to make a buck.  What’s more difficult is making a difference.” 
--Tom Brokaw 

 
 
Tuesday, October 30 at 1:30 PM in the West Center Auditorium, GVR’s Fiscal Affairs Committee (FAC) 
will present to the Board of Directors the budget that the FAC adopted on October 16.   Because of a 
Director’s fiduciary duty to GVR, the Board is to make decisions in the Corporation’s best interests, not 
necessarily in a member’s best interest. Hence, the budget review process. 
 
As might be expected, there are some very real differences of opinion among GVR Directors, members 
and staff as to what should constitute an appropriate and viable budget. The upcoming discussion and 
hoped-for Board decision on the FY 2019 budget should be lively.  You may not want to miss it. 
 
According to GVR governing documents, it is staff’s responsibility to present to FAC a proposed annual 
operating and capital budget; once approved by FAC, the staff-prepared budget becomes their budget, 
and they then present the FAC budget to the Board. GVR Bylaws ‘Article III-Dues & Assessments, 
Section 2. Procedure’ provides a general guideline: “In establishing membership dues and the 
Operating and Capital Budgets, the Board of Directors shall be guided by the actual expense of 
operating the recreational facilities of The Corporation, including a reasonable reserve for Capital 
Replacements with the objective of operating the facilities on a self-sustaining basis.”  
 
This months-long budget development process has taken many twists and turns.  For the purpose of 
this Kent’s Korner, I am going to briefly highlight certain aspects of the FAC-approved budget with as 
much background and factual information as possible.  I have no interest in trying to influence a 
Director or any other GVR Member for that matter about the budget that the Board will consider.  As I 
explained to GVR Directors last week, though I am a GVR Member that lives in a GVR deed-restricted 
property, my fiduciary responsibility to GVR demands that I do my absolute best to maintain the 
financial viability and well-being of our nonprofit Corporation for the long-haul.  
 
Otherwise, I do not have a dog in this hunt. 
 
1. FY2019 Budget-Related Meetings and Work Sessions 
There were nine (9) different meetings and work sessions related to the proposed FY 2019 budget 
since work on it began this past summer. 

 July 17 – Fiscal Affairs Meeting 

 August 21 – Fiscal Affairs Meeting 

 September 18 – Fiscal Affairs Meeting 

 September 20 – Fiscal Affairs Meeting 

 October 8 – Fiscal Affairs Meeting  



 October 10 – Special Fiscal Affairs Meeting 

 October 16 – Special Fiscal Affairs Meeting 

 October 18 – Board of Directors Work Session 

 October 25 – Fiscal Affairs Meeting 
 
2. Reduced Revenue Available for FY2019 Operations 
In cobbling together a balanced budget, GVR staff had to consider Board-directed actions that 
automatically reduces available 2019 operating revenue from 2018 operating revenue by 
approximately $546,320.  In 2019, the Board voted put into the Initiatives Reserves 25% of 2019 New 
Member Capital Fee revenue and 20% of 2019 Initial Fee revenue for first-time member properties at 
an estimated $520,000. Also, mandated funding for the Maintenance, Repair and Replacement 
Reserves (MRR) increases in 2019 over 2018 by $26,320. 
 
3. Cuts in Non-Reserve Capital Projects  
The proposed non-reserve capital budget was reduced from $756,000 to $408,000 to help reach a 
balanced proposed FY 2019 budget that accommodates putting revenue into the Initiatives Reserves 
for the first time and also increasing funding for the MRR Reserves. 
Click HERE to view 2019 Non-Reserve Capital Projects. 
 
4. Cuts in New Activities, Personnel & Equipment  
Also during the initial budget development process, $840,397 was cut in new activities and requests for 
additional personnel and equipment to help reach a balanced budget.  
Click HERE to view Items Cut from Proposed FY2019 Budget to Reach ‘Zero’ Balance. 
 
5. Annual Dues 
In my July 20, 2018 Kent’s Korner, I explained that at FAC’s request, a schedule of fees for FY 2019 was 
prepared including member dues. To keep dues on par with inflation – according to our data dues are 
currently $4 below par – we recommend a 3.1% dues increase based the CPI-W as of June, 2018.  This 
would have meant a $15 increase per rooftop, bringing next year’s dues to $508.  The inflation factor is 
always calculated at the same time of year to be consistent with any change from one year to another. 
 
A 3.1% dues increase would have resulted in a $203,000 revenue increase. The Board asked staff to 
provide alternatives to make up the $203,000 in revenue if there was no dues increase in 2019.  Seven 
alternatives were presented. Though each alternative would replace the $203,000 in reduced revenue 
in-full, staff would mix-and-match between each alternative to reach the magic $203,000 if need be.  
CLICK HERE for a List of Alternatives if ‘Zero’ Dues Increase 
 
The proposed 3.1% dues increase, along with the original budget proposal, was not approved by the 
FAC at its meeting on September 16. 
 
6. FY2019 Budget Alternatives 
As an alternative, staff recalculated an inflation factor utilizing the annual Social Security COLA and CPI-
W as of October at the request of FAC Chair Roger Myers. This resulted in a reduced 2.2% inflation 
factor that would equal weight to a dues increase of $11. FAC Chairman Myers also asked staff to 
prepare a balanced budget with a flat $500 annual dues. This would equate to a 1.6% dues increase. 
 
  

http://gvrec.org/pdf/10302018/Non-Reserve%20Capital%20Projects.pdf
http://gvrec.org/pdf/10302018/Cut%20from%202019%20Budget.pdf
http://gvrec.org/pdf/10302018/Budget%20A-G.pdf


At the Special FAC work session on October 10, a committee member and a Board Director suggested 
that non-dues fees be increased so that the FY2019 budget financial burden would not be solely borne 
by members. Based on this feedback, staff prepared two alternative budgets that we referred to as 
Proposal B and Proposal C. Each proposal reduced propose dues increases, respectively; both included 
fee increases of between $5 and $15 for other items. Also, Proposal B reduces FY2019 GVR Club 
requests by about $15,000, from $80,000 to approximately $65,000. 
CLICK HERE for FAC-approved FY2019 Budget Proposal B. 
 
7. Budget Surpluses 
GVR ended FY2017 with a $283,000 net income-over-expenses. Thank you to an improved economy 
and increased sales of GVR Member properties! The FY2016 budget surplus was just $34,764. 
 
Each time a GVR Member property sells, GVR receives approximately $2,400 (New Member Capital Fee 
or Initial Fee), plus a transfer fee.  When the housing market moves as fast and as furious as it has 
recently, it’s good for GVR.  I shared with my readers a few months ago that a GVR Member told me 
that GVR was not in the recreation and leisure service business, but instead in the real estate business.  
When you see a $283,000 budget surplus due to a good housing market, this thinking might make 
sense. 
 
However, as we have all experienced, good economic news is sometimes short-lived.  Take a look at 
these two images from last week: the Economist magazine cover for October 13-19, 2018 and the 
Arizona Daily Star’s Business Section front page for Saturday, October 20, 2018. 
 
 

 
 
 
I spoke yesterday to a GVR Member who works full-time as a professional residential real estate 
appraiser.  She confirmed the Economist and the Arizona Daily Star stories, and that she and her 
professional colleagues are expecting a full-blown recession and fallback in the local housing market by 
the end of 2019. 

http://gvrec.org/pdf/10302018/2019%20Budget%20Plan%20B.pdf


So what does this news have to do with the 2017 budget surplus? 
 
A suggestion was made at one of the FAC meetings that the 2017 budget surplus be applied to 2019 
GVR operations to forgo any inflation-based dues increase in 2019.  While an action of this sort might 
feel good, it may not necessarily help GVR provide a cushion for future needs.  It is also contrary to 
Board policy to use a budget surplus in this manner, as is written in the Corporate Policy Manual (CPM) 
CLICK HERE to see CPM Section V – Fiscal/Accounting.  
 
According to Board Policy, for the Emergency Reserve Fund and the Initiatives Reserve Fund, 
“withdrawals shall be repaid from operations as determined by the Board of Directors but not to 
exceed five (5) fiscal years.”  In other words, any net operating income-over expenses (surplus) must 
first pay back earlier withdrawals from the Emergency and the Initiatives Reserves.  A sound financial 
principle. 
 
As of August 2, 2018, the Emergency Reserve fund is owed $158,230 and the Initiatives Fund is owed 
$426,029 for a grand total of $584,259 owed back to GVR reserves.  
CLICK HERE to see GVR Reserve Activities Ledger. 
 
So as of today, that’s GVR’s FY2019 budget story…and the story continues on Tuesday, October 30 at 
West Center Auditorium at 1:30pm.  
 
See you there. 
 
 

### 

http://www.gvrec.org/Information/Corp_Pol_Man/2018/CPM%2009252018.pdf
http://gvrec.org/pdf/10302018/Reserve%20Activities%20Ledger.pdf

